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ORANGEBURG LIBRARY - BOARD OF TRUSTEES MEETING

Monday, October 16, 2023

1. Quorum. A quorum was declared present based on the presence of the following Trustees:
Grant Zacharias, President; Sis. Chiambalero, Vice President; Rodney Picott, Secretary;
Syed Rizvi, Trustee; Patricia Lifrieri Trustee; Judy Bivona, Trustee; and Alfredo Castro,
Trustee; Maureen Hayes, Trustee. Trustees not present, Stephanie Tassello, Treasurer.
Staff members in attendance were Michelle Galle-Looram, Director; and Katherine Heuer.
The meeting commenced at 6:32 P.M. and was open to the public.

2. Motions.

a. Approved.

September 18, 2023 Meeting Minutes. Motion to approve the minutes
from the September 18, 2023 Orangeburg Library Board meeting was
made by Judy Bivona and seconded by Patricia Lifrieri. The motion was
pending a minor revision indicating that previously was a motion to have
the library director send out a community-wide bulletin in search of
potential board of trustees’ candidates. There was one abstention by
Maureen Hayes, and the motion was carried by the majority of trustees
present.

Ratify checks over $1,000. Motion to approve the last month of checks
over $1,000; made by Sis. Virginia Chiambalero and seconded by Alfredo
Castro. There were no abstentions, and it was carried unanimously.
Building and Grounds. Michelle Galle-Looram advised the board that she
had contacted three different contractors (painters) for a job at the library.
Michelle Galle-Looram recommended that we select MGP. Previously,
the board had approved the cost of the job at the quote given at quote
given at that time. Michelle Galle-Looram was later advised that the total
cost of the work would be at an additional $1,500.00. Sis Virginia
Chiambalero made a motion that we accept the amended bid, to include
the additional amount ($1,500.00), and that motion was seconded by
Maureen Hayes. The motion was carried unanimously by the board of
trustees.

Holiday Schedule 2024. Michelle Galle-Looram presented the board of
trustees with the holiday closings for the year of 2024. A motion was
made by Maureen Hayes to approve the schedule presented to the board,
and Sis Virginia seconded the motion. The motion was carried
unanimously by the board of trustees.

Integrated Library Systems software (new). Michelle Galle-Looram
presented the board with the proposed changes to the ILS from a
proprietary software provided by SirsiDynix, to an open-source software
provided by ByWater Solutions. On August 17, 2023, the Ramapo
Catskill Library System ILS Committee elected to switch the ILS
software vendor from SirsiDynix to ByWater Solutions: WHEREAS the
Orangeburg Library (the “Library”) and Ramapo Catskill Library System
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(“RCLS) are party to an Agreement for Integrated Library System
Participation (the“ILS Agreement”) with a five-year term beginning
January 1, 2024; and WHEREAS the Directors’ Association (DA) voted
to change the current ILS vendor, SirsiDynix, to the new ILS vendor,
ByWaters Solutions, with the affirmative consent of a majority of member
library directors; therefore BE IT RESOLVED that the library hereby
AGREES with DA and votes IN FAVOR of switching Integrated Library
Systems providers from SirsiDynix to ByWaters Solutions. Maureen
Hayes made the motion, and it was seconded by Judy Bivona. Motion
was carried by a majority of board members present, with one abstention
— Syed Rizvi.

Personnel. Michelle Galle-Looram advised the board that she had hired a
new person for the part-time clerk at the circulation desk. Patricia Lifrieri
made a motion to appoint Margaret Castellucio to the position, and Sis
Virginia Chiambalero seconded the motion. The motion was carried by a
majority of the board of trustees. Afredo Castro and Maureen Hayes had
left the meeting prior to the vote.

Adjournment. A motion was made to adjourn the meeting by Judy
Bivona, and seconded by Syed Rizvi. Meeting was adjourned at 8:01 p.m.
Next meeting on November 20, 2023

3. Discussion. Topics discussed:
a. Public Comments. Members of the public were not in attendance.

b. ILS software vendor Michelle Galle-Looram informed the board of trustees of the

need to pass a resolution in favor, or against the proposed changes to the Integrated
Library Systems software. She further stated that nobody liked the current software
(Workflows), and that every single director voted to change it. Ramapo Catskills
Library System instructed this body to submit the board’s motion to Anita Baumann
on or before December 1, 2023.

c. Nominating committee. Rodney Picott and Judy Bivona agreed to close the

application process at the conclusion of tonight’s meeting, and follow the guidance
of Michelle Galle-Looram with respect to the filing of the legal notice.

Minutes prepared by:

Rodney Picott
November 20, 2023
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