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ORANGEBURG LIBRARY - BOARD OF TRUSTEES MEETING

Monday, November 20, 2023

1. Quorum. A quorum was declared present based on the presence of the following Trustees:
Grant Zacharias, President; Stephanie Tassello, Treasurer; Rodney Picott, Secretary; Syed
Rizvi, Trustee; Patricia Lifrieri Trustee; Judy Bivona, Trustee; Alfredo Castro, Trustee;
and Maureen Hayes, Trustee. Trustees not present, Sister Virginia Chiambelero, Vice
President. Staff members in attendance were Michele Galle-Looram, Director; Lynne
Warshavsky and Katherine Heuer. The meeting commenced at 6:33 P.M. and was open to
the public.

2. Motions.

a. Approved.

i.  October 16, 2023 Meeting Minutes. Motion to approve the minutes from
the October 16, 2023 Orangeburg Library Board meeting was made by
Maureen Hayes and seconded by Patricia Lifrieri. The motion was
pending a few minor revisions indicating that Judy Bivona had made a
motion that was seconded by Patricia Lifrieri, to approve the September
meeting minutes. Also, the September meeting should reflect that the
board approved the hiring of a “part-time clerk”, and that Maureen Hayes
was present for the October 16, 2023 meeting. There was one abstention
by Stephanie Tassello, and the motion was approved by the majority of
members present.

Ratify checks over $1,000. Motion to approve checks issued in the last month

over $1,000, was made by Stephanie Tassello and seconded by Alfredo

Castro. There were no abstentions, and it was carried unanimously.
Personnel Policy. There were several motions on amendments/revisions to the
Orangeburg Library’s Personnel Manual. Judy Bivona made a motion, which
was seconded by Maureen Hayes, for adopting the policy committee’s
recommendation to add gender diversity language to the policy. The motion was
carried unanimously. Maureen Hayes made a motion, which was seconded by
Patricia Lifrieri, for adopting the policy committee’s recommendation for
requiring a minimum G.P.A. of a C for Educational Reimbursement provision of
the policy. The motion was carried unanimously. Judy Bivona made a motion,
which was seconded by Maureen Hayes, for adopting the policy committee’s
recommendation that we add the Automated External Defibrillator (AED)
equipment in the personnel manual. The motion was approved by a majority of
the trustees present, with only Rodney Picott voting in opposition.

iv.  Investment Policy. Michele Galle-Looram informed the board that she
had been advised by the auditor, to have the Orangeburg Library adopt an
investment policy. Syed Rizvi made a motion, which was seconded by
Stephanie Tassello, to adopt an investment policy drafted by the policy
committee. The motion was carried unanimously.

v.  Fund Transfer. Stephanie Tassello (Treasurer) made a motion, seconded
by Patricia Lifrieri, to rollover a CHASE one-year certificate of deposit
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expiring at the end of December (2023), into a six-month certificate of
deposit for a higher rate of return. The motion was carried unanimously.

vi.  Library staff raises. Michele Galle-Looram and Grant Zacharias advised
the board that the personnel committee met and made recommendations
for staff raises. Approximate cost of the raises was discussed. A motion
was made to accept the personnel and finance committee’s
recommendation that this body increase the staff salaries for the year 2024
by Patricia Lifrieri. That motion was seconded by Syed Rizvi. The
motion was approved by a majority of the trustees present, with Rodney
Picott as the lone opposition.

vii.  Building Grounds and Maintenance. Michele Galle-Looram informed the
board that she had solicited price quotes from three (3) licensed
contractors, for the purpose of repairing the leaks in the window sills, in
the area located directly behind the reference librarian’s desk, in addition
to installing a swinging door at the circulation desk. A motion was made
by Syed Rizvi to approve the expenditure, and it was seconded by
Maureen Hayes. The motion was carried unanimously.

viii.  Adjournment. A motion was made by Syed Rizvi to adjourn the meeting
until next month, and that motion was seconded by Maureen Hayes. The
meeting was adjourned at 7:43 p.m.

3. Discussion. Topics discussed:

a. Public Comments. Members of the public were not in attendance.

b. Automated External Defibrillator Grant Zacharias reported that there had been a
Policy Committee meeting recently where the Automated External Defibrillator
had been discussed. Grant had suggested wording in the personnel manual to let
staff know that the equipment is here. Also mentioned was that if a library
employee wanted to be trained, they could contact Michele. Michele informed the
board that almost every single employee is trained. Maureen Hayes asked if
someone should consult with an attorney just to be sure, due to the legal obligations
associated with having a trained library staff and AED without a written policy.
Stephanie Tassello stated that she can consult with an attorney. Grant Zacharias
suggested that the board of trustees table this discussion until the next board
meeting.

c. Amendment to By-Laws. Stephanue Tassello suggested that we elect officers to
the board of trustees in December each year by and change the wording with respect
to aquorum. The board seemed to be amenable to changing the by-laws. The board
decided to vote on the change in the next monthly meeting.

d. Email Addresses for Trustees. Michele Galle-Looram informed the board that
trustees@rcls.org email addresses have been set up for those Trustees who want
them.

Minutes prepared by:
Rodney Picott
December 18, 2023
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