ORANGEBURG LIBRARY - BOARD OF TRUSTEES MEETING

Monday April 21, 2025
Quorum.

A quorum was declared present based on the presence of the following Trustees:

Present Absent
Judy Bivona, President (JB)
Patricia Lifrieri, Vice-President (PL)
Maureen Hayes, Secretary (MH)
Stephanie Tassello, Treasurer (ST)
Chris Blanker, Trustee (CB)
Alfredo Castro, Trustee (AC)
Sr. Virginia Chiambalero, Trustee (VC) X

X | X | X | X | X | X

Pamela Gunning, Trustee (PG)
Syed Rizvi, Trustee (SR) X

x

Staff:
Michele Galle-Looram, Director (MGL) X

The Meeting was open to the members of the public.

Call to Order.

The Board President, Judy Bivona called the Regular Monthly Meeting of April 21, 2025 to order at 6:33p.m.

Review of the Minutes.

Motion to approve the Minutes from the March 17, 2025 Library Board meeting; motion by PG; seconded by
AC; ST abstained as they were not at the March meeting; carried by the quorum of Trustees.

Checks over $1,000.

Motion to approve the last month’s checks over $1,000; motion by MH; seconded by PL; no abstentions and
unanimously carried by the quorum of Trustees.

Director’s Report.

Reviewed.

Operational Matters.

Reviewed



Committee Reports

Policy committee met on March 19, 2025. The changes/additions to the policies were discussed. Summary as
follows:

Trustee Confidentiality Agreement Policy: Voting on this policy was tabled to the next Board of Trustees
meeting on May 19, 2025.

Social Media Policy: Motion to approve this policy; motion by CB; seconded by PG; no abstentions and
unanimously carried by the quorum of Trustees.

Incident Reporting Procedures Policy: Motion to approve this policy; motion by PL; seconded by MH; no
abstentions and unanimously carried by the quorum of Trustees.

Policy on Board Communications: Motion to approve this policy; motion by PL; seconded by ST; no
abstentions and unanimously carried by the quorum of Trustees.

Unfinished Business.

None

New Business

A review of current committees will take place to decide if any new committees should be added or current
ones deleted.

We discussed what training would be beneficial to new and current Trustees. Some of the ideas for this is new
trustee orientation, review on the basics of the P&L report, Bylaws and highlights of the Trustee Handbook.

Discussed changing current Friday Library hours from 12:00 PM —5 PM, to 10:00 AM — 3 PM. Note that this
is the same amount of hours; just shifted to an earlier time slot. The new hours will begin June 1, 2025.

Adjourn

Motion to adjourn the Library Board meeting until the next scheduled May 19, 2025 at 6:30 pm meeting;
motion by PG; seconded by PL; no abstentions and unanimously carried by the quorum of Trustees. Meeting
adjourned at 7:53 PM,

Minutes prepared by:
Maureen Hayes
April 22, 2025



