ORANGEBURG LIBRARY - BOARD OF TRUSTEES MEETING

Monday, June 16, 2025

Quorum
A quorum was declared present based on the presence of the following Trustees:
Present Absent
Judy Bivona, President (JB) X
Patricia Liftrieri, Vice-President (PL) X
Maureen Hayes, Secretary (MH) X
Stephanie Tassello, Treasurer (ST) X
Chris Blanker, Trustee (CB) X
Alfredo Castro, Trustee (AC) X
Sr. Virginia Chiambalero, Trustee (VC) X
Pamela Gunning, Trustee (PG) X
Syed Rizvi, Trustee (SR) X
Staft:
Michele Galle-Looram, Director (MGL) X

The Meeting was open to the members of the public.

Call to Order

The Board President, Judy Bivona, called the Regular Monthly Meeting of June 16, 2025, to order at 6:32 p.m.

Review of the Minutes

Motion to approve the Minutes from the May 19, 2025, Library Board meeting; motion by CB; seconded by
PG; JB abstained as they were not at the May meeting; carried by the quorum of Trustees.

Checks over $1.000

No checks over $1,000.

Director’s Report

Reviewed.

Operational Matters

Reviewed



Committee Reports

Finance and Personnel Committee met on Friday, May 16, 2025. Reviewed proposed budget for 2026.

Motion to approve the 2026 budget. Motion by ST, seconded by PG; No abstentions. Vote carried by the
quorum of Trustees.

Unfinished Business

Trustee Confidentiality Agreement Policy. Reviewed updated Trustee Confidential Agreement letter.

Motion to approve updated letter. Motion by PG, seconded by ST; No abstentions. Vote carried by the quorum
of Trustees. Trustees agreed to send out letter to members for review and signature by September 15, 2025,
meeting.

MGL updated Trustees on change of current Friday Library hours from 12:00 p.m. — 5 p.m., to 10:00 a.m. — 3
p.m. initiated on June 1, 2025. MGL reported that to date there have been no issues.

New Business

VC has submitted a resignation letter to the Board. Trustees agreed that MGL should pursue options for
commemorating her service to the library.

Trustees discussed plan for filling the open vacancy on the Board. Trustees agreed to send an email in August
to the Orangeburg community announcing the vacancy and requesting interested candidates to apply.

Adjourn

Motion to adjourn the Library Board meeting until the next scheduled meeting on September 15, 2025, at 6:30
p.m.; motion by AC; seconded by PG; no abstentions and unanimously carried by the quorum of Trustees.
Meeting adjourned at 7:06 p.m.

Minutes prepared by:
Chris Blanker
June 17, 2025



