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ORANGEBURG LIBRARY - BOARD OF TRUSTEES MEETING 

Monday, September 15, 2025 

Quorum  

A quorum was declared present based on the presence of the following Trustees: 

 Present Absent 

Judy Bivona, President (JB) x  

Patricia Lifrieri, Vice-President (PL) x  

Maureen Hayes, Secretary (MH)  x 

Stephanie Tassello, Treasurer (ST)  x 

Chris Blanker, Trustee (CB) x  

Alfredo Castro, Trustee (AC) x  

Pamela Gunning, Trustee (PG)  x 

Syed Rizvi, Trustee (SR) x  

Staff: 

Michele Galle-Looram, Director (MGL) x  

The Meeting was open to the members of the public. 

Call to Order 

The Board President, Judy Bivona, called the Regular Monthly Meeting of September 15, 2025, to order at 6:34 

p.m. 

 

Review of the Minutes 

Motion to approve the Minutes from June 16, 2025, Library Board meeting; motion by AC; seconded by CB; 

PL abstained as they were not at the June meeting; carried by the quorum of Trustees. 

 

Checks over $1,000 

Reviewed checks over $1,000. Motion to approve checks; motion by PB; seconded by CB. No abstentions and 

unanimously carried by the quorum of Trustees.  

Director’s Report 

Reviewed.   

Operational Matters 

Reviewed 
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Committee Reports 

No committee meetings were held during the summer break.   

Trustee members of the new committee for new trustee training will discuss scheduling its first meeting. 

Trustee members of the nominating committee will discuss scheduling its next meeting. 

Unfinished Business 

Trustees present at the meeting signed updated and approved Trustee Confidentiality Agreement. 

MGL provided updated five-year plan based on recent community survey.  Trustees reviewed and discussed 

survey results and proposed updates to the five-year plan for the 2026-2030 time period.  Motion to approve 

proposed five-year plan for 2026-2030.  Motion by PL; seconded by AC. No abstentions and unanimously 

carried by the quorum of Trustees. 

MGL provided reminders about two items: required Trustee training; upcoming election for trustees with terms 

ending in 2025.   

New Business 

The Library Board went into Executive Session from 7:44 p.m. to 7:58 p.m. 

Motion to approve part-time employee to full time and increase hourly rate. Motion by CB; seconded by PL.  

No abstentions and unanimously carried by the quorum of Trustees. 

PL provided information about a recent meeting with a representative from the organization Tunnels to Towers 

and recommended that the Library Board consider working with the organization on potential charity / 

fundraising opportunities for teens.  MGL agreed to discuss this recommendation with library staff leading teen 

programming.   

Adjourn 

Motion to adjourn the Library Board meeting until the next scheduled meeting on October 20, 2025, at 6:30 

p.m.; motion by CB; seconded by AC; no abstentions and unanimously carried by the quorum of Trustees. 

Meeting adjourned at 8:06 p.m. 

 

Minutes prepared by: 

Chris Blanker 

September 16, 2025 


