ORANGEBURG LIBRARY - BOARD OF TRUSTEES MEETING

Monday, June 15, 2026
Quorum

A quorum was declared present based on the presence of the following Trustees:

Present Absent
Judy Bivona, President (JB) X
Patricia Liftrieri, Vice-President (PL) X
Maureen Hayes, Secretary (MH) X
Alfredo Castro, Treasurer (AC) X
Chris Blanker, Trustee (CB) X
Neil Doherty, Trustee (ND) X
Dennis Donohue, Trustee (DD) X
Pamela Gunning, Trustee (PG) X
Syed Rizvi, Trustee (SR) X
Staft:
Michele Galle-Looram, Director (MGL) X

The Meeting was open to the members of the public.

Call to Order

The Board President, Judy Bivona, called the Regular Monthly Meeting of June 15, 2026, to order at 6:31 p.m.

Review of the Minutes

Motion to approve the Minutes from the May 18, 2026, Library Board meeting; motion by PL; seconded by PG;
No abstentions and unanimously carried by the quorum of Trustees.

Checks over $1,000

Reviewed checks over $1,000. Motion to approve checks; motion by DD; seconded by ND. No abstentions and
unanimously carried by the quorum of Trustees.

Director’s Report

Reviewed.

Operational Matters

Reviewed



Committee Reports

No committee meetings held.

Unfinished Business

None

New Business

MGL mentioned that the Bookkeeper of 5 years has left the library. She will be searching for another over the
summer. She also brought up the election in the fall. This will be discussed at the September meeting. The
potential for a 259 vote in 2027 was discussed. Finally, MGL said the elevator was due for inspection and may
need some work over the summer. If the elevator fails, parts will need to be replaced immediately. An email
will be sent with the details.

The 2027-2031 RCLS Plan of Service and Direct Access Plan were discussed. A motion to approve the 2027-
2031 RCLS Plan of Service was made by AC and seconded by PG: no abstentions and unanimously carried by
the quorum of Trustees.

A motion to approve the 2027-2031 RCLS Direct Access Plan was made by PL and seconded by DD: no
abstentions and unanimously carried by the quorum of Trustees.

JB brought up the status of the improvements needed in the library. Specifically, new carpeting on the entire
first floor, painting in the children’s room and second floor, wooden chairs throughout the adult sections, and a
smart board in the conference room. Final flooring choices need to be made so a quote from Rob’s can be
obtained. JB estimates 65K for the project. To begin the work over the summer and avoid a special meeting,
DD made a motion to approve the 65k estimate for the renovation projects, which was seconded by PG. SR
voted against the motion. Everyone else voted in favor. Motion approved.

JB further explained that the plan was to replace the furniture in the conference room. Due to the need to
replace the server, that part of the project will be tabled. A motion to approve the purchase of a new server was
made by PG and seconded by ND: no abstentions and unanimously carried by the quorum of Trustees.

Adjourn

Motion to adjourn the Library Board meeting until the next scheduled meeting on September 21, 2026, at 6:30
p.m.; motion by DD; seconded by AC; no abstentions and unanimously carried by the quorum of Trustees.
Meeting adjourned at 7:50 p.m.

Minutes prepared by:
Michele Galle Looram

June 16, 2026



