ORANGEBURG LIBRARY - BOARD OF TRUSTEES MEETING

Monday, September 21, 2026
Quorum

A quorum was declared present based on the presence of the following Trustees:

Present Absent
Judy Bivona, President (JB) X
Patricia Liftrieri, Vice-President (PL) X
Maureen Hayes, Secretary (MH) X
Alfredo Castro, Treasurer (AC) X
Chris Blanker, Trustee (CB) X
Neil Doherty, Trustee (ND) X
Dennis Donohue, Trustee (DD) X
Pamela Gunning, Trustee (PG) X
Syed Rizvi, Trustee (SR) X

Staff:
Michele Galle-Looram, Director (MGL) X

The Meeting was open to the members of the public.

Call to Order

The Board President, Judy Bivona, called the Regular Monthly Meeting of September 21, 2026, to order at 6:36
p.m.

Review of the Minutes

Motion to approve the Minutes from June 15, 2026, Library Board meeting; motion by PG; seconded by DD;
No abstentions and unanimously carried by the quorum of Trustees.

Checks over $1,000

Reviewed checks over $1,000. Motion to approve checks; motion by MH; seconded by ND. No abstentions and
unanimously carried by the quorum of Trustees.

Director’s Report

Reviewed.



Operational Matters

The elevator passed the safety test over the summer. As the elevator is 30 years old JB asked to have
information on the expected lifespan of the elevator and the approximate cost to replace.

The library’s phone system was hacked twice through the server. We should look into using a cloud based
system to replace the server.

Roto Rooter was called to clear the plumbing in the upstairs bathroom.

Committee Reports

The Nominating Committee will be meeting soon as we will be electing trustees at the end of this year.

The Building Committee will be meeting soon to review needed improvements to the library.

Unfinished Business

None

New Business

MGL will compile a list of future improvements needed for the library building/interior.

DD and PG have confirmed that they will run for reelection at the end of this year. SR has not confirmed his
intent.

JB to review RCLS budget. The board will need to make a motion on accepting the budget during October’s
meeting.

The Nominating Committee should meet in June to review trustee candidates.

Motion to approve the hiring of the new bookkeeper; motion by CB; seconded by ND; No abstentions and
unanimously carried by the quorum of Trustees.

Adjourn

Motion to adjourn the Library Board meeting until the next scheduled meeting on October 19, 2026, at 6:30
p.m.; motion by DD; seconded by PG; no abstentions and unanimously carried by the quorum of Trustees.
Meeting adjourned at 7:50 p.m.

Minutes prepared by:
Maureen Hayes

September 23, 2026



